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We are people-focused 

and purpose-driven.



Guidehouse Capabilities to Support Treasury/IRS
Guidehouse is a leading global provider of consulting services that works with the federal government to help meet 21st century challenges. 
We create scalable, innovative solutions that help enable our clients to outwit complexity and position them for future growth and success. We 
have partnered with the US Department of the Treasury for more than 15 years demonstrating these capabilities. With 12,000-plus seasoned 
specialists across 50-plus global locations, we have diverse expertise that results in successful delivery of projects and programs that 
integrate proven solutions, subject matter experts, and quality work products.

Program Implementation/Strategy   

Guidehouse leverages its TruePMOSM framework to  
manage, scale, and successfully implement federal programs 
through comprehensive program management office (PMO), 
strategic planning, and process re/engineering services. Our 
program implementation approach spans the full program 
lifecycle—from legislative analysis to policy and procedure  
support, through requirements analysis and technology  
deployment, and performance monitoring and management—
to ensure proper governance and risk management, robust 
performance measurement, and quality control. 

• Business Process Re-engineering

• Capital Planning and Investment Control (CPIC)/ 
Portfolio Management

• Legislative and Policy Support

• Performance Management

• Program/Project Management

• Requirements Analysis

• Strategic Planning

Risk, Compliance, and Program Integrity   

As federal agencies digitize operations, Guidehouse helps  
clients outwit complexity by leveraging deep financial management 
expertise and tech-enabled solutions. Cross-functional integration 
of data and risk allows Guidehouse to develop market-leading, 
scalable, and tech-enabled solutions for cybersecurity, risk 
management, data governance, and compliance. In addition, our 
established financial management and audit services help many 
federal agencies, including Treasury, to maintain a high degree of 
financial and program integrity.  

• Cybersecurity

• Enterprise Risk Management

• Financial Management, Accounting, & Audit Services 

• Regulatory Compliance

• Risk Assessment & Mitigation

• Quality Assurance

Financial and Data Analysis   

One key to sound decision-making is accurate and timely business 
intelligence, making data and analytics management critical to 
agencies. Guidehouse helps numerous federal agencies, including 
Treasury, harness the power of innovative methodologies, combining 

deep industry experience with advanced modeling expertise to help 
clients generate actionable business intelligence with data analytics 
and economic and financial analysis. 

• Business Intelligence Support

• Data Analytics

• Economic Analysis

Human Capital Management     
and Development

Striking a balance between staffing, budget, and organizational 
dynamics is generally necessary to deliver on an agency’s goals 
and mission. That’s why Guidehouse partners closely with federal 
agencies, including Treasury, to help bolster human capital 
management and resource development capabilities. We help 
clients develop and manage labor and workload models and excel 
at guiding clients through organizational changes of any scale. 
Our approach to resource development includes creation and 
administration of trainings for federal and non-federal audiences 
on diverse topics, including, but not limited to, project management 
methods, relevant systems and technologies, program compliance, 
and other subject matter.

• Agile Coaching                                       

• Human Resource Management

• Organizational Change

• Training

• Workload Analysis & Planning

Operations Support   

Guidehouse’s comprehensive operations support combines 
advisory and managed services to allow our clients to confidently 
focus on their most pressing challenges. Our experts have 
substantial experience developing cost-sensitive operational and 
vendor selection strategies and can provide business-as-usual 
managed services and ad hoc operations support. Our operational 
support services also leverage our vast experience in supporting 
federal agencies’ public relations and communications functions to 
drive value for our clients.

• Acquisition Support

• Communications

• Cost/Schedule/Performance

• Engineering Services

• Public Relations Support

• Surveying Services



Office of Recovery Programs

Guidehouse is a key strategy, technology, and implementation 
partner to the ORP and its portfolio of programs distributing more 
than $500 billion in emergency pandemic relief. Guidehouse 
supported both ORP and its programs’ rapid distribution of relief 
funding and implementation of program integrity controls. Our 
consultants provide comprehensive strategy services to ORP 
programs including organizational strategy, risk management and 
internal controls, process engineering, and change management. 
Guidehouse also provided technical support through coordinated 
requirements analysis, design, and deployment of national reporting 
infrastructures with semi-automated recipient monitoring systems. 
As ORP matured, we partnered with ORP and program leadership 
to implement the program portfolio, including, but not limited to, 
roadmapping and schedule management, reporting guidance and 
user training development, calibration of human and technical 
resources to budgets and workloads, risk-based compliance 
design, recipient and public relations support, policy and procedure 
documentation, day-to-day operational support, quality assurance, 
and financial management and audit services.

Office of the Deputy Chief Financial Officer

Guidehouse has partnered with the Deputy Chief Financial 
Officer to provide financial management and process optimization 
support. Our work included the provision of guidance and delivery 
of accounting position papers (i.e., accounting mechanics for any 
application) for various pandemic relief programs, tracking and 
facilitating monthly disbursements to monitor spending patterns 
and remaining funding, and facilitating meetings and discussions 
with the financial statement auditor to discuss GAAP application. 
Guidehouse also assisted the Community Development Financial 
Institutions Fund in implementing new revenue and expense 
recognition requirements under Accounting Standards Update 
2018-08 and benchmarking current operations to identify 
opportunities to optimize processes to enhance effectiveness and 
efficiency in program structure and operations.  

Internal Revenue Service

Guidehouse has supported the IRS with some of its most critical 
initiatives, including serving as the strategic advisor to the IRS to 
design and implement a Servicewide enterprise risk management 
(ERM) program and consultant for seven enterprise-level risk 

assessments. Guidehouse worked with the IRS to identify 
risk indicators for its most significant risks and supported the 
aggregation, analysis, and reporting of data to inform leadership 
decisions. Guidehouse provided numerous trainings focused on 
designing and implementing performance indicators to enable 
effective performance management, provided workforce analytics 
support to the Human Capital Office, and supported the design 
and implementation of an internal review program within the Small 
Business/Self-Employed division. 

Bureau of Fiscal Service

Guidehouse has assisted BFS with high profile, strategic initiatives, 
deploying teams of experts with a broad set of capabilities 
and skillsets. In support of the Office of Financial Innovation & 
Transformation, Guidehouse developed a strategic vision and 
roadmap for the future of fiscal accounting across the federal 
government. This roadmap led to the concept of “Intelligent 
Data” using XBRL (Extensible Business Reporting Language) 
and informed the strategic roadmap for the implementation of 
Intelligent Data governmentwide. Guidehouse’s team of federal 
financial auditors prepared BFS for a first-time audit of their newly 
developed Schedule for Liability of the General Fund (GF). The 
accounting transactions were unique to the GF and our team of 
experts supported accounting research, data analysis, and internal 
controls to position BFS in resolving a governmentwide financial 
statement audit finding. 

United States Mint

Guidehouse has supported the US Mint across several key 
initiatives with a focus on increasing effectiveness and adding 
value. Guidehouse engaged with Mint stakeholders to implement 
robust ERM and internal control programs that helped leadership 
understand its risks, through a real-time top-down risk assessment, 
and internal control weaknesses. Guidehouse provided strategic 
support for the Mint’s Mutilated Coin Redemption Program and 
Numismatic Product Line and conducted an analysis of the Mint’s 
hedge accounting methodology and developed a strategy for a 
future-state solution. This analysis helped the Mint understand its 
current capabilities, competitor environment to include product line 
intelligence, areas of product weakness and strength, and enabled 
the implementation of a 5-year sales and marketing plan, and a 10-
year roadmap to make organizational changes.

OASIS UNR Pool 1: 
#GS00Q14OADU136 (Ace Info 
Solutions, LLC, a subsidiary of 
Guidehouse, Inc.)

OASIS UNR Pool 2: 
#GS00Q14OADU216

OASIS UNR Pool 4: 
#47QRAD20DU440

Certifications: 

ISO 9001:2015

CMMI Level 3

Malcolm Baldridge National Quality Award

NAICs: 

541611

514213

541612

541330

POC info & website:

OASIS POC

Bill Palm
OASIS PM
+1.970.631.4795
william.palm@guidehouse.com

UST Partner

Crystal Wolf
Partner, Public Sector Financial Services
+1.202.286.2121
cwolf@guidehouse.com

UST Partner

Carly Mitchell
Partner, Public Sector Financial Services
+1.202.481.8568
cmitchell@guidehouse.com

Website: 

guidehouse.com/about

linkedin.com/showcase/guidehouse-financial-servicesguidehouse.com/financialservices ©2022 Guidehouse Inc. All rights reserved. W402200

https://guidehouse.com/about
https://www.linkedin.com/showcase/guidehouse-financial-services/
https://www.linkedin.com/showcase/guidehouse-financial-services/
http://guidehouse.com/financialservices
http://guidehouse.com/financialservices


 
 

 

1 @Copyright ICF 2022 

 

ICF Solutions for Treasury 

 
 
 

OASIS ICF holds Unrestricted OASIS Pools 1 - 4 
Contract Numbers: Pool 1—GS00Q14OADU119; 
Pool 2—GS00Q14OADU209; Pool 3—GS00Q14OADU319; 
Pool 4—GS00Q14OADU417 

 
  
 
 
Transforming services, systems, and staff to surpass expectations  
With many unique issues to deal with—from workforce reentry and meeting regulatory 
requirements, to adapting to an ever-changing policy, technology, and fiscal environment—
federal agencies often find it difficult to maintain momentum. ICF helps federal agenices 
define mission success and maintain an effective focus to achieve it.  ICF brings over three 
decades of successful partnerships with Treasury agencies including the IRS, BFS, CDFI Fund, 
OCC, and EBS. 
 

Solutions for the U.S. Department of the Treasury 
 

   

Survey Research for IRS and 
Other Agencies 

ICF offers comprehensive survey 
research services that empower 
clients to gain valuable and 
actionable insights on issues that 
matter. For more than 15 years, 
we have demonstrated design, 
methodological, and statistical 
knowledge through the 
implementation of large and 
complex survey research 
projects for the IRS, including 
surveys of over 175,000 IRS 
customers. 

Digital Transformation &    
IT Modernization 

ICF services combine the best of 
advanced analytics, industry 
expertise, and enterprise 
technologies to build agile 
solutions that evolve to meet 
your changing needs. ICF is a 
low-code platform leader, with 
award-winning partnerships with 
Appian, Salesforce, and 
ServiceNow.  ICF brings a track 
record of digital transformation 
for IRS, CDFI, and EBS. 

Human Capital & Workforce 
Transformation 

ICF’s takes a future-of-work 
approach to complex workforce 
challenges with organizational 
learning and performance 
solutions that help clients improve 
their people, processes, and 
programs. Our solutions include: 
workforce planning & analytics; 
diversity, equity, inclusion, & 
accessibility services; and 
organizational development/ 
change management. 
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Strategic consulting for a digital world 

   

Customer Experience 
Design 

Informed by Lean principles and 
design thinking, our team will 
guide your experience design 
transformation.  Through 
facilitated workshops and 
customer research, we identify 
touch-points that shed light on 
customer pain points and 
illuminate opportunities for 
delight.  

Training & Learning 
Systems 

We help you tackle the needs of 
a changing workforce with 
training that’s tailor-made to 
help employees and exernal 
stakeholders strengthen key 
competencies, comprehend 
more, and retain longer. From 
facilitated classroom events to 
eLearning and simulation, our 
services improve performance 
and change behavior.  

Strategic Communications & 
Engagement 

ICF Next combines the creativity 
of an agency with the industry 
expertise of a consultancy. Our 
global team of mission-driven 
strategists, marketers, 
technologists, communicators, 
and data scientists help our 
clients build Next-level customer 
and employee engagement. 

 
Performance Improvement and Implementation Support 
ICF helps agencies improve internal operations, address external challenges, and implement complex 
programs with a range of expert services including: 

• Cybersecurity 
• Policy and Regulatory Support 
• Program Management & Evaluation 
• Sustainability and Resilience Consulting 
• Technical Assistance Programs 

 

 

For more information, contact: 
Mark Youman 

mark.youman@icf.com 

+1.703.934.3658 

Visit icf.com/work to learn more. 

 

About ICF  
ICF is a global consulting services company with approximately 8,000 full- and part-time employees, but we are not your typical consultants. At ICF, business 
analysts and policy specialists work together with digital strategists, data scientists and creatives. We combine unmatched industry expertise with cutting-edge 
engagement capabilities to help organizations solve their most complex challenges. Since 1969, public and private sector clients have worked with ICF to 
navigate change and shape the future. Learn more at icf.com. 

https://www.icf.com/work


Why Optimal? 

• Innovative and rigorous small minority-owned (SDB) policy research, 
data analytics and software development firm (founded in 2000). 

• Located at and collaborates with the University of Maryland.  
• Successfully completed over 200 evaluations, analytics and 

software projects as a prime contractor.  
• Developed Real-Time Framework which includes agencies’ evaluation 

guidelines — policy leader in data collection, analysis, and 
visualization by enabling real-time, evidence-based decision 
making through rigorous methods, technology and standards-based 
streamlined processes. 

• 40 professionals with expertise in multiple disciplines including 
economics, public policy, education, workforce development, 
business, statistics,  information/data science, computer science, and 
communications.    

• We have 15 years of experience in advanced AI/ML, analytics and 
robotic process automation experience, skills and tools. 

5825 University Research Court, Suite 1100, College Park, MD 20740 | 301-306-1170 | www.optimalsolutionsgroup.com 

Client Base 
• U.S. Department of Education  

• U.S. Small Business Administration  

• U.S. Department of Labor  

• U.S. Health and Human Services 

• U.S. Department of Housing and Urban 
Development  

• U.S. Agency of International Development  

• U.S. Department of Agriculture 

• U.S. National Institute for Standards and 
Technology 

Services Offered  
 

• Survey Research and Qualitative Analysis  
• Evaluation Design and Implementation 
• Economic Research, Development & Consulting Services 
• Data Science, Analytics, and SaaS 
• Custom Computer Programming and Software 

Development Services 
 

Data Science & Software Applications 

• State of MD Procurement AI Decision Support Tool 
• iAccessible Section 508 Auto-Web Testing Platform 
• HHS/CMS Web Governance Application 
• HHS/CMS Learning System and Data Management, 

Analysis and Reporting System  
• ED/NCES State Assessment and Education Policy Tool 
• USAID Education Secondary Data Collection/Analysis 

Optimal Solutions Group, LLC  
Enabling Real-Time, Data-Driven, Public Policy Decision Making  

• SBA Evaluation BPA 
holder for 10+ 
years/20+ task orders  

• SBA Vets Boots-to-
Business evaluation  

• SBA Woman-Owned 
Business Evaluation  

• Green Jobs report for 
Ford Foundation  

• SBA Evaluation of Jobs 
and Innovation 
Accelerator Challenge  

• SBA Emerging Leaders 
Evaluation  

• SBA Regional 
Innovation Cluster 
Evaluation  

• Fatherhood in Public 
Housing Evaluation  

• Products, Services and 
Research for Disabled 
Populations  

• Evaluation of SBA 
Counseling and 
Training Initiatives  

• USAID data collection/
analysis/reporting  50+ 
countries and studies 
in 24 countries  

• ED/NCES statistical 
support 15+ years  

• NIST Manufacturing 
Extension Partnership 
BPA holder  

 
Contact Information  

 
Mark Turner 

5825 University Research Court, 
Ste.1100 

College Park, MD 20740 
 

Phone:301-306-1170 ext. 700 
 

Email:  
OASIS@optimalsolutionsgroup.com 

 
Company Information  

DUNS #: 124021077   Cage Code: 3C0L6 
Tax ID: 52-2216205 

 
Prime Contract Vehicles  

 
OASIS Pool 1 SB 

Contract # 47QRAD21D1012 
 

GSA PSS (MOBIS) 
Schedule #47QRAA18D00GN 

 
GSA Schedule 70 

Contract #47QTCA18D00FC 
 

NAICS Codes 

 

Project Highlights 



Core Areas of Expertise  
 

Education. Optimal has been a partner with the U.S. Department of Education since 2002. Optimal provides the following 
support centers within the Institute of Education Sciences (IES): program and implementation evaluations, developing web 
tools to catalog and visualize data, meetings support, expert recruitment, coordination of grant reviews, collecting 
administrative data, supporting randomized control trials, developing analysis plans, study participant recruitment, and 
report writing.  

Health. Optimal's Health Policy Research Center (HPRC) provides objective research and evaluation on salient health 
issues. The projects completed by HPRC staff range from determining the potential effects of new initiatives and policies on 
various stakeholders to evaluating the outcomes and impacts of existing programs.  

International Practice. Optimal's International Practice (IP) provides research and analysis to enhance evidence-based 
decision-making in the international development and public policy disciplines. Optimal's IP team consists of policy 
analysts, economists, statisticians, and evaluation and information technology specialists. IP projects cover a range of 
economic development issues, including education, public health, entrepreneurship, export promotion, agriculture, and 
global food security.  

Workforce Development. The Workforce Development and Social Policy Research Center (WDSPRC) conducts program 
evaluation, and technical assistance on child welfare, youth development, adolescent risk behavior, job training, workforce 
development, welfare policy, family formation, and child support. Optimal's research studies have examined the 
operations and effectiveness of several major social programs.  

Housing, Economic Development and Transportation. The Housing, Economic Development and Transportation 
Research Center (HEDTRC) performs research and technical assistance work designed to inform both policymakers and 
practitioners in the planning and development fields. Clients include local, state, and federal government agencies and 
organizations in the private and non-profit sectors.  

Analytics Tools Developed by Optimal  
 

Optimal created Revelo in order to automate data validation, harmonization and linking.  
Data analysis is embedded and also customized reporting whether dashboards, style-guide 
conforming reports, or emails.  Built for researcher, analyst and reporting needs. 

Auto linked and harmonized administrative and 
secondary data using ETL across 50+ countries 

Automated data collection, 
validation, analysis & report-
ing across multiple CMS 
healthcare learning models 

RPA website accessibility, usa-
bility, plain language testing, 
organizational reporting 

Links education 
administrative and 
contextual data 
with interactive 
dashboards 

Highlights 
 

U.S. Small Business Administration 

For over a decade, Optimal has design and implemented non-experimental, quasi-experimental, and experimental 
evaluations for the SBA chief evaluation officer.  These evaluations include instrument design, data collection, analysis and 
reporting across a range of topics:  national procurement scorecard, Scaling-Up America Initiative, Regional Innovation 
Cluster and Jobs and Innovation Accelerator Challenge, the Emerging Leaders Initiative, and programs for woman-owned, 
Native American-owned, Veteran owned, 8(a) Business Development program, and HUBZone program.   

 

Centers for Medicare & Medicaid Services 

For more than 15 years, Optimal has conducted studies and provided technical assistance to multiple CMS divisions that 
included a myriad of technical approaches: case study analysis, systematic reviews, cost analysis, economic analysis, 
performance measurement and measurement development, process/policy/program analysis, risk assessment and analysis.  

 

U.S. Department of Education 

For close to 20 years, Optimal has provided research, evaluation, and technical assistance services across ED.  These studies 
have included topics on early reading teach instruction, charter schools, postsecondary education, service obligations 
systems, National Assessment of Education Progress reporting, adult education, development of statistical standards, 
statistical and writing style guidelines. 



For more information, visit www.sabresystems.com

Bringing together component, systems and 
applications using disciplined approaches, 
processes and tools to produce innovation 
that is timely and cost effective.

Delivering complete cyber assessments on systems, 
platforms, networks and applications.  We conduct attack 
vector analyses to detect vulnerabilities and ensure 
resiliency and survivability of your 
Information Systems and Platform 
Information Technologies. 

Supporting the design, development, integration 
and acquisition of state-of-the-art C5ISR 

solutions affording a superior, networked, 
knowledge rich environment

that enables Warfighter domination.

Offering full lifecycle software engineering and application 
development using cutting edge technologies, methodologies and 
industry best practices to deliver scalable, high-value capability.

Offering comprehensive enterprise IT with 
innovative and next generation Digital 
Transformation services to adopt new 

technology, modernize legacy systems, 
and protect and optimize infrastructure

Recognized leader in business intelligence and data 
analytics utilizing digital tools such as Tableau, Qlik, 

Python and R and software development integration.

Integrated
Solutions

 Founded in 1989; Privately Owned 
 ISO 9001:2015 / 20000-1:2011
 CMMI Maturity Level 3 for Development 

and Services
 “Exceptional” CPARs / Competitive Rates
 Top Secret and Secret Cleared Professionals 

and Facilities  
 SAM UEI Number: QLZ1KQ9ETZH3            

CAGE Code: 0GYV8 
DUNS Number: 60-124-2910

 400+ Employees 
 PMP® Certified Program Managers 
 CISSP and Security + Certified Staff 
 Mandiant Creative Red Teaming 

Trained Personnel
 Office Locations: Warminster, PA. (HQ); 

Manchester, NJ.; Lexington Park, MD.; 
Belcamp, MD. 



www.sabresystems.com

U.S. Navy
 Seaport NxG *

 Program and Systems Support (PASS) *

 Resilient Cyber Warfare Capabilities BAA *

 Contracted Maintenance, Modification, Aircrew and 
Related Services (CMMARS)

 NSWCPD Phase III SBIR Auxiliary System Sensor Fusion

U.S. Army
 Responsive Strategic Sourcing for Services (RS3) *

 AMCOM Expedited Professional and Engineering 
Support Services (EXPRESS)

 Global Tactical Advanced Communications Systems 
Contract (GTACS)

 CERDEC S&TCD Technical, Administrative and Operation 
Support Services (TAOSS)

 CERDEC I2WD Technical Information Engineering 
Services (TIES)

 Software Engineering Center (SEC) Software and Systems 
Engineering Services – Next Generation (SSES-NEXGEN)

U.S. Air Force
 Eglin Wide Agile Acquisition Contract (EWAAC)

 NETCENTS-2 NetOps and Infrastructure

Defense Information Systems Agency
 ENCORE II

Defense Technical Information Center 
 IAC-MAC Pool 2 Small Business *

 IAC-MAC Pool 1 Large Business

Dept. of Health and Human Services
 Chief Information Officer – Solutions and Partners 3 

(CIO-SP3)

GSA
 Professional Services Schedule (PES) *

 Information Technology (IT) Services Schedule *

 One Acquisition Solution for Integrated Services 
(OASIS)

Defense Logistics Agency
 J6 Enterprise Technology Services (DLA JETS)

Dept. of Homeland Security
 Enterprise Acquisition Gateway for Leading 

Edge Solutions II

 (EAGLE II)

Dept. of Labor
 U.S. Bureau of Labor Statistics IT Application 

Development Support Service

Dept. of Justice
 Information Technology Support Services (ITSS-IV)

Dept. of Commerce 
 Systems, Engineering and Integration (SE&I)

Other Transaction Agreements 
 DoD Ordnance Technology Consortium (DOTC)

 Naval Surface Technology and Innovation (NSTIC)

 Aviation and Missile Technology (AMTC)

 Information Warfare Research Project (IWRP)

 Command, Control and Communications in 
Cyberspace (C5)

 Consortium for Energy, Environment and 
Demilitarization (CEED)

 Naval Aviation Systems Consortium (NASC)

 Naval Higher Education Information Technology 
Consortium (NHEITC) 

* Prime Contract
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Vectrus Systems Corporation Proprietary – Contains information subject to 
5 U.S.C. § 552(B)(4) and 18 U.S.C. § 1905 not subject to disclosure under FOIA.

CAPABILITY STATEMENT – 
DEPARTMENT OF TREASURY, IRS 
1. ABOUT VECTRUS
Vectrus, a defense technology company, has provided mission critical 
support for the toughest operational challenges our customers have 
faced for more than 70 years. We leverage emerging technologies, 
unmatched technical expertise, exceptional talent, and deep domain 
knowledge to deliver innovative solutions for military and government 
customers worldwide. Whether it’s base operations support, converged 
environment solutions, supply chain and logistics, IT mission support, 
engineering and digital integration, security, or maintenance, repair, 
and overhaul, our customers count on us for on-target solutions that increase efficiency, reduce costs, 
improve readiness, and strengthen national security. Vectrus is headquartered in Colorado Springs, Colo., 
and includes about 8,100 employees spanning 205 locations in 
28 countries. In 2021, Vectrus generated sales of $1.8B.

2. CONTRACT DATA
Vehicle Type .................................Multi-Agency, Multiple Award Contract (MAC)
Contracting Agency ...............  General Services Administration (GSA)
Eligible Users ...............................All Federal Agencies Worldwide
Government User Fee ...........  Innovative tiered access fee ranging from 0.1% to 0.75% based on obligation level.
Task Order Types ......................All contract types including: FFP, T&M, Cost, and Hybrids
Period of Performance .........September 29, 2020 – December 19, 2024
Contract Number .....................47QRAD20DU133, OASIS Unrestricted Pool 1
Contractor Information ........DUNS: 030468243; CAGE Code: 1D510
Certifications ............................... ISO 9001CMMI Level 3 (DEV) 
Contract Benefits .....................  Tier 3, Best-in-Class (BIC) contract vehicle, single solution for complex 

requirements, no maximum order or ceiling limitations, ordering Contracting 
Officer determines terms and conditions and/or provisions and clauses, 
evaluation criteria, and method of awards.

NAICS ................................................  541330, 541360, 541370, 541380, 541611, 541612, 541613, 541614, 541618, 541620, 
541690, 541810, 541820, 541830, 541840, 541850, 541860, 541870, 541890, 541910, 
541990

Contractor POC/Website ....  Maria Fitzgerald, 703.744.0056, maria.fitzgerald@vectrus.com, www.vectrus.com

3. CORE CAPABILITIES
Vectrus provides the United States Government (USG) agency customers with intelligent solutions that 
take advantage of the latest thinking and technology. We take great pride in supporting the Department 
of the Treasury and the Internal Revenue Service (IRS) for 21 years. Our services include, but are not limited 
to, the following:
• AGILE COACHING. Vectrus leads the Agile transformation of the IRS Audit Programs and Support Services 

(APSS) Program to include the introduction, training, and coaching of Agile methodologies, techniques, 
and tools such as Rational Jazz and Collaborative Lifecycle Management (CLM). 

• ACQUISITION SUPPORT  .  We support IRS acquisition activities by providing dependable, comprehensive 
financial and technical information using advanced data analytic techniques. 

• BUSINESS PROCESS RE-ENGINEERING. Vectrus continuously supports the IRS with modernization 
and digital transformation. We reduced the Correspondence Examination Automation Support (CEAS) 
deployment time by 88% through process automation. We also updated legacy Visual Basic 6 software 
language with .net, increasing performance, functionality, and security. 

• CAPITAL PLANNING AND INVESTMENT CONTROL (CPIC)/PORTFOLIO MANAGEMENT. Vectrus has 
supported the IRS with CPIC for over 20 years through data analytics and cost control. We efficiently 
manage a portfolio that contains multiple IRS contracts.  
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Vectrus Systems Corporation Proprietary – Contains information subject to 
5 U.S.C. § 552(B)(4) and 18 U.S.C. § 1905 not subject to disclosure under FOIA.

• COMMUNICATIONS. We maintain and improve an IRS Communication Plan that is compliant with our 
Capability Maturity Model Integration (CMMI) Level 3 certification updating all stakeholders regularly with project 
information. Excellent communication is the foundation of service delivery and customer satisfaction.

• COST/SCHEDULE/PERFORMANCE. Vectrus receives “Exceptional” Contractor Performance Assessment 
Report (CPAR) ratings year-over-year in all rated areas of performance, including Cost Control and 
Schedule and Project Management.

• CYBERSECURITY. We understand the high importance of cybersecurity and follow all security protocols 
and requirements, including Federal Information Security Modernization Act of 2002 (FISMA) and 
Specialized Information Technology Security Training (SITS). We apply these practices to all services and 
products delivered to the IRS.  

• DATA ANALYTICS. Vectrus has 21 years of data analytics support with the IRS, including support to the 
CEAS project related to individual and business tax returns. We also provide meta data analytics on Report 
Generation Software (RGS) cases. Using our 50+ terabyte (TB) database, our Oracle and Structured Query 
Language (SQL) subject matter experts perform ad-hoc data analyses for the Treasury Inspector General 
for Tax Administration (TIGTA) and other IRS stakeholders. 

• ECONOMIC ANALYSIS. We provide economic analyses, and financial performance and metrics to the 
Contracting Officer (CO) and Contracting Officer’s Representative (COR) for our IRS contracts. 

• ENTERPRISE RISK MANAGEMENT. Vectrus developed and implemented mature CMMI Level 3 compliant 
risk management programs on all of our IRS contracts. Our risk management programs include risk 
registers, risk mitigation plans, and regular reoccurring communication with all stakeholders. 

• FINANCIAL MANAGEMENT, ACCOUNTING, AND AUDIT SERVICES. Vectrus manages resources within 
budget and schedule, as demonstrated by the “Exceptional” CPAR ratings we consistently receive in Cost 
Control and Schedule.  

• HUMAN RESOURCE MANAGEMENT. We understand the importance of having the right people and talent 
to deliver high-quality services. Vectrus maintains 100% staffing on all our IRS programs with virtually no 
attrition. Our employees are highly motivated and respected by our IRS clients. 

• LEGISLATIVE AND POLICY SUPPORT. Vectrus supports and maintains the RGS, the only tax engine within 
the IRS that has tax calculation functionality for cases opened in the 1980s. We continually update RGS per 
tax law and policy changes as required by current legislature.   

• PERFORMANCE MANAGEMENT. Vectrus produced a Performance Dashboard where IRS stakeholders can 
quickly and easily view program metrics and data points in an easy-to-read format. 

• PROGRAM/PROJECT MANAGEMENT. Vectrus continues to provide program and project management 
expertise to the IRS for over two decades, demonstrated by the “Exceptional” CPARS ratings we receive 
year-over-year in Project Management.

• PUBLIC RELATIONS SUPPORT. Our teams provide fast, dependable, and meaningful data to the IRS 
in support of public relations inquiries. Our data mining and data analytic capabilities allow the IRS to 
manage public relations accurately and efficiently, in a timely manner.   

• REGULATORY COMPLIANCE. We understand the importance of compliance and maintain all regulatory 
compliance elements within our IRS programs. Our dedication to regulatory compliance has earned 
“Exceptional” CPAR ratings in Regulatory Compliance year-over-year.

• RISK ASSESSMENT AND MITIGATION. Vectrus operates at CMMI Level 3 and follows a mature risk 
management plan. We maintain a risk register that documents the risks, severity, impact, and probability 
of occurrence. Our teams hold weekly risk management meetings with stakeholders to discuss risks, 
mitigation strategies, and risk impacts. 

• REQUIREMENTS ANALYSIS. Our CEAS and RGS projects on our IRS-APSS Program has produced five 
releases annually for more than 20 years. Vectrus’ CMMI Level 3 compliance ensures we work together 
with the IRS, so all requirements are understood and achieved. We use tools such as Rational Jazz and 
bidirectional traceability matrices through project life cycles to meet and/or exceed all project requirements.

• STRATEGIC PLANNING. We provide expertise to the IRS gained over two decades, providing historical and 
institutional knowledge to the Department of the Treasury for strategic planning support. We work side-
by-side with the IRS and make our technical and management expertise and knowledge available. 

• TRAINING. We provide full training support to the IRS for CEAS and RGS software with each software 
deployment, ensuring the latest version of training is always available.

• QUALITY ASSURANCE. Vectrus understands the importance of quality assurance. Remaining compliant 
with CMMI Level 3, we create Enterprise Life Cycle (ELC) documentation and consistently audit work 
products to ensure functionality and utility. This process guarantees high-quality service delivery. 

• WORKLOAD ANLYSIS AND PLANNING. In support of the IRS-APSS and the IRS-Compliance Digitalization 
Initiative (CDI) programs, Vectrus creates capacity reports based on the developers, testers, hours, and require- 
ments needed. Vectrus’ 21 years of experience and expertise supporting the IRS ensures these analyses and 
reports are highly accurate, providing the IRS with advanced insight into projects prior to execution.



For 60 years, Westat has provided high-quality research through rigorous sampling design and analytic 
methods, survey development, data collection, program and policy evaluations, and technical assistance. 
We offer our clients innovative statistical and methodological approaches and unbiased, objective 
analyses. In this context, we have worked with the Internal Revenue Service (IRS) for 15+ years offering 
expertise in statistical support, survey design, improving response rates, and multimode data collection.

westat.com

“
 

Since we collect 

data for IRS that 

are incorporated 

into models 

that measure 

taxpayer burden, 

our results must 

be accurate and 

on time. ”
Kerry Levin, PhD
Vice President

Who We Are 
 ■ Nationally recognized leaders in statistical design, econometric 

microsimulation modeling, and survey research

 ■ A team of qualitative experts experienced in user-based design, 
focus groups methods, and cognitive interviews

 ■ Researchers with years of experience designing systems to collect 
and capture data from multiple method of data collection  
(mobile, web, paper-and-pencil, telephone) 

How We Support IRS Goals
 ■ Provide internationally renowned expertise in statistical design, 

data collection, and methods to improve response rates

 ■ Deliver a customized single-or multimode survey approach,  
including the system capturing the data

 ■ Deliver expert applications that capture survey results and  
other important metadata 

Relevant Work for IRS
 ■ Implement over 65 task orders and more than 30 surveys on 

taxpayer burden and compliance quantitative and qualitative 
methods under single-award BPAs 

 ■ Conduct focus groups, in-depth interviews, and  a survey of 
50,000 taxpayers under a BPA with RAAS exploring EITC issues 

 ■ Lead the design and collection of the 2020 and 2021 Individual 
Taxpayer Burden Surveys

 ■ Provide statistical consulting services to IRS staff, such as the  
application of advanced statistical techniques to the current 
National Research Program data

Improving Lives Through Research®

Providing Technical 
Services and Solutions 
for the IRS

https://www.westat.com
https://www.westat.com/


Providing Technical Services and Solutions for the IRS
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Survey Methods, Statistics, & IT

 ■ Multimodal survey methods

 ■ Survey design for various populations 
(taxpayers, business owners)

 ■ National and regional sample weighting

 ■ Population estimation and analysis

 ■ Statistical modeling

 ■ Rounding and error research

 ■ Data visualization

 ■ Sample design and analyses

 ■ Mobile app development

 ■ Custom software

 ■ Sophisticated infrastructures

Facilities/Equipment

 ■ Focus group and usability lab

 ■ Qualitative research labs

 ■ Eye tracking

 ■ Video and graphics production

 ■ TeleForm design

 ■ High-volume mailouts

 ■ Receipt and scanning

 ■ Secure network servers

Program Evaluation

 ■ Program development

 ■ Knowledge transfer

 ■ Training and decision-making support

 ■ Managing regional data capture and outreach

 ■ Policy impact analysis

 ■ Cost-benefit analysis

Innovative Solutions

 ■ Recruit diverse populations depending on 
research topic 

 ■ Design survey instruments to display on 
multiple types of devices (computer, phone, 
tablet) and multiple operating systems

 ■ Use cutting-edge techniques to maximize 
sample representativeness and efficiency

 ■ Use advanced statistical and sampling methods

What We Do

westat.com

An Employee-Owned Research Corporation®

Westat services are available through OASIS Unrestricted Pool 2 (NAICS 541720) and OASIS 
Unrestricted Pool 4 (NAICS 541712). For more information, check our website at Westat.com 
or contact our OASIS Program Manager, Payton Smith, at paytonsmith@westat.com.
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